How to create a realistic budget for your debate team

Effective budgeting is a necessary condition for the success of new teams with limited funding. This guide is not intended to be a comprehensive list of all possible budgetary considerations, but rather a starting point for schools new to APDA which are looking to create a budget but unsure of how to proceed. The document is divided into two sections: (1) expenses which must be taken into account by any active APDA school and (2) expenses which schools that are looking into expansion might wish to consider. 

Necessary budget considerations
1. Paying your annual APDA dues: Dues are $100 annually, and must be paid in order to participate in Nationals, vote in APDA meetings, and be eligible for OTYs. Dues may be waived for new and/or small teams which demonstrate financial hardship. Watch the APDA forums “Board announcements” section for information on dues and dues waiver, and contact the board as soon as possible if you plan to ask for a waiver. 
2. Tournament registration fees: Individual tournaments differ, but most APDA tournaments will charge registration fees of around $100 per team. These fees generally include dorm housing on Friday night, as well as food Friday night, breakfast and lunch Saturday morning. Additional fees are frequently charged for not meeting the judging requirement of any given tournament, something which is often a challenge for new teams. Contact tournaments you plan to attend and explain any budgetary constraints you have; teams are very frequently sympathetic to these problems. 
3. Costs associated with travel: Budgeting for travel to tournaments will vary vastly from team to team, depending on location and availability of cars etc. Organizing travel to tournaments with other teams in your area is usually the most inexpensive means of getting to a tournament, and a good option for new schools. If this isn’t possible, other possibilities include: public transportation, use of school vans, rental cars (consider a zipcar account for those teams without members over 21), or recruiting team members to drive. 
A few notes about budgeting: 
· Be realistic. Get an estimate from your administration about how much money you will be granted as early as possible, and then decide on the appropriate number of tournaments to attend and teams to send based on that number. Feel free to ask around about the budgets of other APDA schools, to get an idea of how much money you will need to be active during the year. 
· Getting enough money in your budget to move onto the items in “Other budget considerations” often requires extensive institutional support, willingness of team members to pay some of their own fees, and/or extensive fundraising. Check around campus to see which fundraising efforts seem to be most successful, and be sure to know the tax status of your team. Most university debate teams are considered 501 (c) (3) non-profits, and therefore donations made to them are tax exempt. Double check with your institution about your team’s tax status and exemption id number, as this is something companies which are donating frequently want to know. 

Other budget considerations
1. Hosting a tournament: Hosting your own tournament requires a commitment of time and resources that catches many new teams off guard. Before bidding for a tournament, you will want to create a separate tournament budget. Costs to include in the budget include fees for using your tab program of choice, price estimates for dinner/ breakfast/ banquet, and any fees associated with using university rooms on weekends. 
2. Hiring a coach: Many APDA schools hire APDA alums in their area to judge practice rounds and help them with cases. Arrangements vary a lot from school to school, depending on the time commitments involved etc. If your team is interested in hiring a coach, ask around about various types of arrangements and price quotes. 
3. Attending non-standard tournaments: The costs for attending hotel tournaments such as Nationals, NorthAms, and Worlds are substantially higher than the costs of attending other tournaments. If you want to try to go to these tournaments, contact the schools hosting them as soon as possible for estimates regarding tournament registration fees and travel costs. 
