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Novice Recruitment & Retention

Recruitment

Recruitment is essential to keep a team going. With a little planning, visibility on campus is easy to achieve and people will be interested in debating in no time.

Prospective Students

Most universities hold open houses in April or May for students who have been accepted but not yet committed to the university. Often there are activities fairs to advertise different clubs on campus and get students interested. Contact the organizer of this event to sign up. Some ideas to make your booth inviting are a poster of pictures of people on your team, trophies you’ve received in previous years, and perhaps a round playing on a laptop computer. Keep a sign up list so prospective students can write down their email and you can send them updates about team meetings in the upcoming year. Leaflets with your team’s name, contact info, and website are also a good way to keep you in students’ minds.

Orientation

The first week of school is the most exciting for new students—be sure to be a part of it. If your school’s orientation is during the summer before upperclassmen are on campus, an activities fair is still usually held the first week of the academic year.

Activities Fair

Most schools host an activities fair in which you’ll want to participate. Your approach should be similar to that of the prospective students’ activities fair.

Demonstration Round

Hosting a round between your older debaters to show novices what debate is all about is a great idea. If four debaters from your team are not available, or do not feel experienced enough to participate in a demonstration round, neighboring schools are often willing to help. You can also contact your expansion coordinator for help. Many believe debate is highly structured and boring. Others are used to high school debate and have never experienced the freedom of choosing their own topic. This round should feature an accessible, fun resolution and be followed by questions and discussion.

Advertising

During orientation, students are overwhelmed with information about different clubs and teams, so make yours stand out. The first step is having some sort of advertisement on campus to remind those interested of your upcoming events. Some ideas are flyers (an example is attached), banners, and chalking. All of these advertisements generally need to be approved by the appropriate office or they’ll be taken down fairly quickly. Make ads simple, fun, and to the point.

Follow-up

Email everyone who signed up and thank them for their time and invite them to your next get together.

Retention

Initial enthusiasm for debate often wanes if skills aren’t kept up or a team lacks coherence. Following are several ideas to keep people engaged and interested.

Team meetings

Weekly meetings are a great way to keep in touch, review the team’s successes, 
sign up for practice rounds, and sign up for upcoming tournaments. Meetings are a good time to discuss expectations of novices, such as how many tournaments and practice rounds you would like them to attend. Expectations of team members vary across the circuit, but keep in mind that practice makes a debater better.

Practice Rounds

Reserve a space for the entire year and host practice rounds. The Government should be encouraged to run a new case they have written and want to try out. Try to have novice debaters in rounds with older debaters to help them learn. Encourage different partner pairings so novices can find who they debate best with. If an older debater can judge the round and then give a critique, everyone will get more out of the round.

Socials

Many teams enjoy getting together purely for socializing. Knowing your novices makes them feel more comfortable and will encourage them to come to tournaments and get to know more people. Keep socials low key so they aren’t intimidating to younger members of the team.

Novice Tournaments

During the year, at least two schools will host tournaments specifically for novices. These tournaments can provide a comfortable starting point for new team members, allow them to receive critiques from varsity debaters, and give them an opportunity to get to know their peers. If your team is big enough, consider hosting an in house tournament for the same experience. Once again, expansion coordinators and nearby schools are more than happy to help.

Other Tips

-Debate with your novices. They’ll be excited and be more comfortable going to a tournament with someone with experience.

-Help your novices with cases. They’ll value your feedback and ideas and be happy to improve their cases.

-E-mail updates. This should include the practice round schedule, reminders about tournaments, and upcoming social events.

What do… 
Woodrow Wilson, Oprah Winfrey, and Gandhi
all have in common?

They all debated!
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